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November 26, 2003


Meeting Record

	Record No.:
	  14
	Project:
	Central Galt Interchange

	Re:
	  Interest Group Committee Meeting No. 2
	
	

	Meeting Date:
	  November 12, 2003
	Job No.:
	25-3300-08

	Location:
	  City of Galt
	File No:
	C575PRD014.DOC

	Recorded By:
	  Mike Troyan (MMC)
	Record Date:
	November 26, 2003

	Participants:
	  (See attached)

	CC:
	Participants


The following is Omni-Means’ understanding of the discussions and decisions for the above referenced meeting.  Please notify Omni-Means immediately of any discrepancies in the information recorded.

Handouts:

· Draft Technical Memorandum 

· Preliminary Environmental Analysis Report

· PowerPoint Presentation

· Executive Summary – Interchange Alternative Selection

· Agenda

A.
Introduction 


Project Manager Ron Boyle, project Development Team (PDT) members, and attending Interest Group Committee members introduced themselves.

B.
Project Overview of Current Activities
Ron Boyle made a Power Point presentation discussing the following: 

1. Project Development Team activities

a) Evaluating, refining sketch alternatives working with Caltrans

b) Developed the Decision Matrix that will be studied tonight

Question: Do you have to follow Caltrans design standards?

Answer: In general yes, however there is an exception process. There will be areas within the interchange where it may make sense to deviate from the design standards.  We will work with Caltrans on this.

2. Project Schedule
a) We are on schedule; evaluating alternatives and preparing PSR/PR

b) Have developed traffic projections and alternatives

c) Conducted initial survey and environmental studies

3. Status of Environmental Studies
a) Biological and Cultural studies are underway.

b) Potential for Swainson’s Hawk foraging area and fairy shrimp within the study area.

c) Potential for 46 historic buildings and structures dating from 1880 to 1960 within the study area. Many of these buildings are not affected 

4. Public Outreach: The first newsletter about the project was released with the City newsletter in October.  The project web site (www.centralgaltic.com) has recently been revised and updated.

C.
Review of Project Alternatives
1.
The Alternative Selection Decision Matrix as outlined in the Technical Report handout was reviewed. The following was noted:

Question: Do I understand that our role here tonight is to discuss the validity of the six proposed alternatives and your methodology and grant our input?

Answer: Yes, comment cards are available here for your thoughts.  You can also send comments to us via the web site (www.centralgaltic.com)

Question: Wouldn’t a bridge make this project more expensive?

Answer: Not necessarily – it can be cost-effective in some cases

2.
Each of the Interchange Alternatives was reviewed and the following noted:

a) Alternate #1: there is a concern that traffic is backing up at the Plaza’s back entrance and is dangerous for pedestrians; also a steep hook ramp. A signal at A Street would probably be put in for access control.

b) Alternate #2A: reduces the Plaza traffic problem of #1; C Street is 6 lanes, drops to 5 at Chabolla; adequate parking for some stores an issue

Question: Will Crystal Way be eliminated? How will Franston Way homeowners keep access?

Answer: Crystal could remain – many options at this point

Question: How can you make decisions, create these options without more detail?

Answer: Once we get these down to six or three alternatives, we can go into more detail.  Budget/time limitations affect the amount of detail.

Question: What will be the cost of an overpass?

Answer: $3 million for comparative purposes. 

Question: There was a study done on the Galt Market traffic – have you referenced that?

Answer: Our traffic studies took place on Market days so we could study peak traffic conditions to come up with these alternatives

Question: How do you figure costs?

Answer: We make ballpark estimates.  It is important to note that this matrix – and its numbers – can be adjusted. We will refine details as we decrease the number of alternatives. This project is looking at broad impacts right now.  After the City Council recommends six alternatives, we can look at more detail. Subconsultants are studying the existing bridge to see how long it may be of service.

Question: If you don’t have Federal aid yet, if they are not participating now, why go forward with this project?

Answer: We have programmed state and federal  funding through SACOG for this project – this current process is 85% federally funded.  We are following the correct process to be in line for funding – a process meeting all state and federal requirements. 

We are also cooperating with Caltrans, where we hope to get some interregional matching funds for highway improvements.

Approximately every 2 years the SACOG receives federal and state fund allocation authority.  We will compete for these funds. What is important is that we have a programming placeholder with SACOG (we are a part of their 20-year plan) for further funding - $17 million is programmed for this project in 2007 that we hope will be available.  Once we get down to three alternatives, generate the Project Study Report, and estimate the cost of the work – then we can go through SACOG to ask for actual allocations within funding available.   THERE ARE NO GUARANTEES.

c)
Alternate #12: Did not score highly on matrix; requires relocation of Fairway ramp, on-offramps are closely spaced; A Street 6 lanes estimated

Question: You would close the Fairway on-off ramps?

Answer: Not determined yet; discussing with Cal Trans; perhaps relocate ramps, provide standard spacing between ramps

Question: Do these studies/alternatives take emergency vehicles into consideration?

Answer: Yes

d)
Alternate 13A: Highest rank to date; provides 2 crossings and keeps the existing bridge; as money is always an issue; if existing bridge has acceptable service life this would be a good option.

Question: How many lanes on A Street?

Answer: A Street would be 4 lanes; the bridge would be 6-7 lanes to accommodate turn lanes.

Question: You are shifting traffic from C Street to A Street and widening it?

Answer: We are segregating through traffic onto A Street– local traffic would continue to use C Street, have “A” complement “C”.

Question: What can we do to move this project forward

Answer: If you have strong feelings – either way – about these alternatives let us know.  Particularly keep in mind that you and the organization you represent live your daily lives here – your individual perceptions are important. Let us know what you think - what issues might be brought up when we go to City Council? We want you to be very familiar with all aspects of this project.  

Question: How do we get our comment cards to you if we take them with us tonight?

Answer: You can mail them to Michele McCormick from her address on the letter she sent you or you can email them to us from the web site (www.centralgaltic.com)

Question: What chance is there that Caltrans will close down the hookramps?

Answer: Yes, the City may be asked to close them.  We will want to do something with those ramps in any case.  We are having discussions with District 3 Planning about what can be done to improve the hook ramps if left in-place.

Question: How does Alternative 13A improve access to the Galt Market? Last Tuesday, the Market Traffic was so heavy it closed down 99. 

Answer: Alternative 13A, and many of the other 2 bridge alternatives improve traffic on C Street by removing through traffic to A Street.
D.
Future Meetings

1. Next IGC meeting will be March 2004

2. A presentation about the project for the City Council will occur the first part of January.

3. The next Public Meeting will take place in March 2004

	Attendee
	Representing
	Phone No.
	Fax No.
	Email

	Pat Braziel
	Supervisor Don Nottoli
	916-874-5465
	
	

	Jim Klasser
	Galt Fire Dept.
	
	
	

	Bill DuFur
	Galt Fire Dept.
	209-745-2260
	
	Williamdufur@softcom.net

	Peter Sakaris
	Galt Fire Department
	209-745-1001
	
	Sakaris_peter@galtfireprotect.ca.gov

	Tom Malson
	City Council
	
	
	

	Doug Matthews
	Chief of Police - Galt
	209-366-7080
	
	Chief@galtpd.com

	Manuel Mejia
	Resident
	209-745-0549
	
	

	Matt Polanco
	CHP South Sacramento
	916-681-2300
	
	mapolanco@chp.ca.gov

	Danni Vanlone
	Galt Chamber of Commerce
	209-745-2529
	
	gchamber.com

	Steve Hetland
	Caltrans Special Funded Projects  (CT)
	916-274-0549
	916-274-0549
	Steve_hetland@dot.ca.gov

	Douglas Gault
	City of Galt
	209-366-7260
	 
	dgault@ci.galt.ca.us

	Larry Evans
	City of Galt (City)
	916-745-0575
	916-745-0811
	Engineer3@ci.galt.ca.us

	Sandra Kiriu
	City of Galt (City)
	209-366-7230
	209-744-1642
	skiriu@ci.galt.ca.us

	Ron Boyle
	Omni-Means, Ltd. (OM)
	916-782-8688
	916-782-8689
	rboyle@omnimeans.com

	Marty Inouye
	Omni-Means, Ltd (OM)
	916-782-8688
	916-782-8689
	minouye@omnimeans.com

	Michele McCormick
	MMC Communications
	916-567-6309
	916-921-5877
	michele@mmcpr.com

	Mike Troyan
	MMC Communications
	916-567-6309
	916-921-5877
	mike@mmcpr.com
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